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Workplace
Stress

The $300
Billion
Profit Killer



“The workplace of
2004 has become
decidedly more
stressful, a reality
that necessitates a
proactive response
%m employers and
' ~their dlsablllty
Insurers.”
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Stress Test 2004
Barbara Morris
Human Resource Executive magazine



IS Your St

~~"" Low morale?

Poor communications?
Increase Iin absenteeism?

Higher turnover?

Declining productivity,
performance?

Increase In workers
comp claims?

More lawsuits,
legal issues?

Increase in customer
complaints?

Rudeness, arguments
among coworkers?

Phone, desk rage?




Stress Cost Estimates
Range from
$2,700 to $7,500
Per Employee
Per Year
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Stress Factors

Uncontrollable
eEconomic trends
ePolitical evens

/
Employer Controlled

eCulture

<Physical environment
< eOrganizational structure >
eCommunications

eManagement style
ePolicies, procedures

e\Workloads, schedules
o _/

\

~
Employee Controlled
eHome, family
eIndividual perceptions Fastest
eInternal thinking, processing change
eLearn new stress mgmt skills
K(training)




Too much S
creates
problems

Employees
expect

moderate
mount of stress

Employees want
ways to manage
stress

/\/

Human
resources
concerns

/\/

Potential future
legal.acti

Employee stress
training is cost
effective
solution
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“Core
dump, too
much info

ot simple
enough to learn
and retain
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Powerful
— Proven
» Technique
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Quick, Easy
to Learn

Did people learn?

{

Follow-Up
Materials
Address Key
Questions

Do they use it?

What are the
measurable
results?

How do we
know?
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(703) 255-5261 or info@inroads.cc
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